
4 Ways to Tackle
Fixed Ops Challenges

1
Prepare for
Influx

2
Battle for Share of
Service Visits

50% increase 
in service contracts 

sold from 2021-2023
 

5% decline 
in market share for dealers in 2023

50%

(Dealer market share still #1)

Xtime helps you get more market share 
with targeted, transparent marketing 
and pricing that drives loyalty through 
personalized interactions. 

30%
2023

4
Overcome
Frustrations
Xtime can make every step of the service 
experience digital—from scheduling online to 
approvals and payment—with a tap of the phone.

3
Fight Rising Costs

4 out of 5
reasons 

for not going back
to a dealer are

cost related
With prices rising for labor and parts, 
Xtime can support you on offering service 
financing to help customers get repairs.

48% of consumers
are frustrated with the

dealer service experience
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